
 

PLUM BOROUGH SCHOOL DISTRICT  

900 Elicker Road 

Plum, PA  15239 

412-798-6370 

REQUEST FOR PROPOSAL  

 

The Plum Borough School District (School District or District) invites qualified vendors to 

submit proposals for CONTRACTED STUDENT TRANSPORTATION SERVICES. 

 

 

PRE-PROPOSAL MEETING  

 

All interested vendors should attend a meeting at which time District personnel will be 

available to answer questions regarding the RFP.  The meeting is scheduled for Friday, 

March 9, 2012, at 1:00 p.m. in the Plum Borough High School, Conference Room, 900 

Elicker Road, Plum, PA.   

 

Although attendance is not mandatory, it is strongly recommended.   

 

SUBMISSION OF SEALED PROPOSALS 

 

The vendor shall submit two (2) signed copies of the completed proposal and any supporting 

documents in a sealed envelope or package clearly marked ñTRANSPORTATION RFP.ò 

 

 

Proposals are due by 1:00 p.m., Friday, March 23, 2012 

All proposals shall be publicly opened starting at 1:00 p.m. 

 

  The District reserves the right to reject any and all proposals or any part of any and all 

proposals.   

 

Mail or deliver the proposal to the following address: 

 

Plum Borough School District 

Attention:  Michael Brewer 

Director of Administrative Services 

900 Elicker Road 

Plum, PA  15239 

 

Facsimile and electronic proposals shall not be accepted. 



Part 1 

INVITATION TO SUBMIT PROPSAL  

1.0 Invitation  

Plum Borough School District is accepting sealed proposals for the furnishing of all drivers, other 

personnel, equipment, services, buses (and/or vans) and related vehicles necessary to providing 

student transportation services for the District. 

1.1 Transportation Services 

Transportation service would be for the 2012-13 school year (and up to 4 additional school years). 

It is expected that the Vendor who is awarded the Student Transportation Contract will be 

providing a ñturnkey operation.ò That is, the Vendor will be responsible for every aspect of the 

operation, with the exception that the District will have final approval in regard to:  (i) designated 

bus routes and stops; (ii) starting and quitting times for the student day (bell schedule); (iii) school 

days when students are in session; and (iv) as required by law, annual review of the qualifications 

of Vendor provided bus drivers. Furthermore, the District will be willing to consider any 

Proposal that would require the District to purchase fuel. 

1.2 Minimum Requirements 

The Plum Borough School District Board of School Directors ("Board") is requesting proposals 

(ñRFPò) from Vendors for the provision of student transportation services herein described. 

Vendors are requested to submit a sealed proposal for this service. The requirements contained in 

PART 6 outline the Minimum Requirements and conditions for furnishing this service.  Vendors 

are encouraged to supplement this RFP with additional information and alternative 

proposals which support why the Vendor would be the most qualified to satisfy the Districtôs 

student transportation needs.  

It is emphasized that pricing alone will not be the determining factor. Transporting Plum Borough 

School District children is a specialized function.  The essence of any student transportation 

contract is that the students be transported to and from school regularly, promptly, safely, and 

without interruption or incident. 

All transportation related services will be performed pursuant to the statutes and regulations of the 

Commonwealth of Pennsylvania and the United States; in particular those of Pennsylvaniaôs 

Department of Education and Department of Transportation. 

After a reasonable proposal evaluation period, it is the intent of the Board to award the contract in 

due course, and to the Vendor who will best fit the needs of the District.  



PART 2 

SYNOPSIS OF PROCUREMENT PROCESS 

 1. District issues and advertises invitation for proposals. 

2. Vendor should thoroughly review the RFP prior to submitting same.  Failure to provide a 

thorough response will reflect negatively upon the Vendor during the Districtôs review. 

3. Vendor should attend Pre-Proposal Meeting.  Failure to attend may reflect negatively 

upon the Vendor during the Districtôs review. 

 4. District will open and review timely submitted Proposals. 

5. District Representatives may request supplemental or additional information from any 

Vendor. Vendor may request to submit supplemental information amending the proposal. 

If District honors the request, other Vendors who have submitted proposals that fall within 

the competitive range will be accorded the same opportunity.  

6. Discussion of Proposals: District Representatives may or may not conduct negotiations of 

technical aspects of the proposals and/or prices after reviewing all proposals submitted. 

These negotiations will involve only vendors who submit proposals that fall within the 

competitive range. 

7. District Representatives may conduct interviews. 

8. Post-proposal negotiations may be conducted jointly with representatives of the District 

and any Vendor's representative.  

9. District reserves the right to negotiate proposed pricing with any Vendor. 

10. Proposals will be weighed in the following manner: 

 

(a) Quality of Response to Request for Proposals. 

(b) Capability of Vendor to supply services as demonstrated in the Request for 

Proposals, including those factors listed in PART 3, Section 3.1. 

(c) Price. 

11. The selected Vendor and District representatives shall reduce the proposal and any 

negotiated terms and conditions to a written contract, duly adopted by the Board, and 

executed by the Parties.  



PART 3 

EVALUATION CRITERIA  

3.0 Introduction  

Any aspects of the service not addressed by the Minimum Requirements (See Part 6) are left for 

the Vendor to address. It is important for the Vendor to state any assumptions on which its proposal 

rests. The contract will be awarded to the best Vendor as determined by the Board. It is appropriate 

to emphasize that the Vendor proposing the lowest prices may not be considered the best.  

3.1 Factors 

In order to adequately weigh the comparative capabilities of the Vendor, the District will consider 

the following factors: 

ǒ Attendance at Pre-Proposal Meeting  

ǒ Response to Minimum Requirements set forth in PART 6 

ǒ Direct experience in school transportation 

ǒ Staffôs experience 

ǒ References 

ǒ Vehicle maintenance program 

ǒ Employee hiring program 

ǒ Driver safety and training programs 

ǒ Safety record 

ǒ Ability to develop efficient and safe bus routes 

ǒ Proactivity in offering advice and new ideas 

ǒ Financial capabilities 

ǒ Ability to handle additional work 

ǒ Insurance coverage 

ǒ Bonding capabilities or ability to financially guarantee performance 

ǒ Additional information which supports why the Vendor would be the most qualified   to satisfy 

the Districtôs student transportation needs. 

 

Therefore, a Vendor should address these factors in its Proposal. 

 

The District  reserves the right to consider any other criteria in selecting the successful 

Vendor, which may or may not be expressed in this RFP. 



PART 4 

GENERAL CONDITIONS  

4.0 Definitions 

All definitions are applicable to the documents comprising a Vendorôs Proposal. 

4.0.1 Addenda: Written or graphic instruments issued by the Board prior to the 

execution of the contract which modify or interpret any RFP provisions by additions, deletions, 

clarifications or corrections. 

4.0.2 Board:  Board of Directors of Plum Borough School District. 

4.0.3 District : Plum Borough School District. 

4.0.4 Minimum Requirements: The service requirements set forth in PART 6. 

4.0.5 Proposal or RFP: A complete and properly signed Vendor Response, 

proposing to do the work for the sum(s) stipulated therein supported by the data called for by the 

Minimum Requirements, and as augmented with whatever additional data or information the 

Vendor wishes to include. 

4.0.6 Proposed Contract Sum: The itemized pecuniary sum(s) for which the Vendor 

offers to perform the services described in the Minimum Requirements and other documents 

comprising the Proposal. See Part 9ôs Proposal Sheets. 

4.0.7 Transportation Agreement or Contract: A written agreement which will be 

negotiated with Vendor setting forth the final terms, conditions and compensation pursuant to 

which Vendor will provide pupil transportation services. 

4.0.8 School Year:   Period of time from July 1 to the immediately following June 30. 

4.1.  Pre-Proposal Meeting 

The Board will offer a pre-Proposal meeting on Friday March 9, 2012, at 1:00 p.m.  District 

representatives will be available to answer specific questions regarding the Request for Proposal or 

any of the RFP documents. The meeting will be held in the Plum Borough High School, 

Conference Room, 900 Elicker Road, Plum, PA. 

4.2 Time and Date of Deadline 

The proposals will be received until 1:00 pm EST, Friday, March 23, 2012. All proposals must 

be physically received by this time and date.  



4.2.1. Bidder assumes risk of untimely delivery by private carrier or U.S. Mail. Date and 

time of deposit with U. S Post Office or private carrier is not controlling. 

4.3 Mail/Delivery Procedure 

4.3.1. Mail or deliver the proposal to the following address: 

Plum Borough School District 

Attention:  Michael Brewer 

Director of Administrative Services 

900 Elicker Road, Plum, PA  15239 

 

4.3.2. Vendor shall submit two (2) signed copies of the completed proposal and any 

supporting documents in a sealed envelope or package clearly marked 

ñTRANSPORTATION RFP.ò 

4.3.3. Facsimile and electronic proposals shall not be accepted. 

4.3.4 The envelope or package containing the Proposal and Proposed Contract Sum shall 

be addressed to the party set forth in Section 4.3.1 and shall be identified with the Vendor's name 

and address.  

4.3.5. Proposals shall be deposited at the designated location prior to the time and date for 

receipt of proposals. 

4.3.6. Vendor shall assume full responsibility for timely delivery at location designated 

for receipt of proposals. Vendor assumes risk of untimely delivery by private carrier or U.S. Mail. 

Date and time of deposit with U. S Post Office or private carrier is not controlling. 

4.4 Submission of Proposals 

4.4.1. Two (2) complete sets of this RFP shall be used in the preparation of individual 

proposals. The District assumes no responsibility for misinterpretations resulting from the use of 

an incomplete set. 

4.4.2 Vendor Entity.   The proposal shall include the legal name of the Vendor and a 

statement whether the Vendor is a sole proprietor, a partnership, a corporation or other legal entity, 

and each copy shall be signed by the person or persons legally authorized to bind the Vendor to a 

contract. 



4.4.3. Proposed Contract Sum.  The Proposed Contract Sum must be in ink or 

typewritten. No pencil figures will be permitted. Mistakes are to be crossed out and corrections 

inserted adjacent thereto and initialed by the person signing the proposal. Also, corrections made 

with correction tape or fluids are to be initialed. 

4.5 Supporting Data 

4.5.1 Two (2) copies of the Required Submittals (see Part 7) shall be included with the 

Proposal. 

4.5.2 Additional Supporting Data.  Vendors are strongly encouraged to include with 

the Proposal two (2) copies any additional documentation or narrative which Vendor believes 

support why the Vendor would be the most qualified to satisfy the Districtôs student transportation 

needs.  

4.6 Qualifiers. 

The Vendor may stipulate conditions or qualify its proposal in any manner. However, the Vendor 

is expected to meet the ñMinimum Requirements.ò All stipulations or qualifications must be 

specifically stated in the Proposal.  

4.7 Proposed Contract Sum 

The Proposed Contract Sum shall be stated in annual, school year figures. That is, rate(s) must be 

good for the corresponding entire school year. The Proposed Contract Sum shall be stated as: a 

lump sum for all service; or a rate per bus; or rate per route; state formula per day plus a percentage 

increase; or any other itemized rate the Vendor wishes to propose.  

4.8 Right to Reject. 

The Board reserves the right to reject any and all proposals based upon its sole discretion.  

4.8.1. Waiver. The Board reserves the right to waive all informalities and/or 

technicalities where the best interests of the District may be served, including the right to award a 

contract with or without any further discussion or negotiation with anyone proposing these 

services.  The Board may give a Vendor an opportunity to cure any deficiency in its Proposal, or 

waive such deficiency where it is advantageous to the Board to do so. 



4.9 Interpretation or Correction of Proposals 

Vendors desiring clarification or interpretation of the Minimum Requirements or any other portion 

of the RFP should make a written request to the District in care of Michael Brewer.  

4.9.1. Addenda. Any clarification or interpretation will be made by an addendum. 

Addenda will be mailed or delivered to all who are known by the District to have requested and 

were furnished the RFP. 

4.10 Modification or Withdrawal of Proposal  

4.10.1. A proposal may not be withdrawn or canceled by the Vendor during the time period 

following the deadline for receipt of RFPs and Midnight, July 31, 2012. 

4.10.2. Prior to the deadline for receipt of RFPs, proposals submitted early may be 

modified or withdrawn by notice to the District c/o Michael Brewer prior to the public opening of 

Proposals. Such notice shall be in writing over the signature of the Vendor. 

4.10.3. Withdrawn proposals may be resubmitted up to the deadline for receipt of RFPs. 

4.11 Proposal Review and Negotiations 

4.11.1. It is the intent of the Board to award the contract in due course and after a 

reasonable proposal evaluation period to the best Vendor considering all the requirements set out 

in the RFP. 

4.11.2. Post proposal negotiations may be conducted jointly with representatives of the 

District and Vendor's representative. 

4.11.3. The Vendor's representative shall be qualified to answer any administrative and 

technical clarifications relative to the Proposal. 

4.12 Award Provisions 

The issuance of the contract is contingent upon securing an acceptable proposal within the Board's 

discretion.  The Board may elect to negotiate as to technical performance or price, or both, with 

Vendors whose proposal falls within a competitive range. 

4.12.1. A formal contract will be negotiated between the District and the successful 



Vendor. The contract entered into will be evidenced and finalized upon approval of the Board at a 

public meeting, and executed by the District and Vendor.  

4.12.2.  Vendor shall submit a sample contract integrating the requirements 

specified in its Proposal. 

 

4.13 Vendor's Representations 

Vendor, by making a Proposal, represents that: 

4.13.1. Vendor has read and understands the Minimum Requirement and the Proposal is 

made in accordance therewith. 

4.13.2. Vendor has visited the District and has familiarized itself with the local 

conditions under which the transportation services are to be performed. 

4.13.3. Vendor's Proposed Contract Sums are based upon personnel and equipment 

described in the Minimum Requirements, subject to any qualifiers stated in writing by the Vendor.  

4.14 Confidentiality  

Proposals may be open to the public after the RFPs are opened.  Regardless, after award of a 

contract, all proposals shall be open to public inspection, subject to any continuing prohibition on 

the disclosure of confidential data which is designated as such in any Proposal (consistent with the 

Pennsylvania Right to Know Law). 

4.14.1. Confidential Data. Vendor may designate those portions of the initial proposal 

which constitute trade secrets or confidential proprietary information, consistent with the 

Pennsylvania Right to Know Law. 

4.14.2. Financial Information.  Unless the District is required to do so pursuant to an 

order of a state agency or court of competent jurisdiction, a Vendorôs financial information 

requested for purposes of demonstrating a Vendorôs economic capability to provide transportation 

services shall not be disclosed to the public.  

 



4.15 Non-Collusion Affidavit  

Non-Collusion Affidavit, properly executed and notarized, must accompany the Proposal. Failure 

to include same may invalidate the Proposal. 

4.16 Intent to Propose 

A request for the RFP packet shall be considered as intent of the Vendor to submit a Proposal. In 

the event the Vendor elects not to submit a Proposal, it is requested that notification of such fact be 

furnished the District prior to the deadline for receipt of proposals. 

PART 5 

PROJECT CHARACTERISTICS  

5.0. Project Scope 

This Request For Proposal consists of supplying necessary buses and drivers to perform morning 

and afternoon pupil transportation services for the Plum Borough School District. This would be 

dedicated morning transportation from home-to-school and dedicated afternoon transportation 

from school-to-home.  

The District only operates full-day kindergarten.  The District does not operate half-day 

kindergarten. 

In addition, daily special education routes are currently operated by the District, with destinations 

both within and without the Districtôs boundaries. 

Under the provisions of Act 372, the School District provides transportation for resident students 

that attend non-public schools located within the Districtôs boundaries and up to 10 miles beyond. 

Although to be separately priced, activity runs and extracurricular activities, including field trips 

and scholastic athletic events, are part of pupil transportation services. 

Regular transportation to and from school would be for 180 student days of operation. 

The Vendor will be responsible for all aspects of pupil transportation services. That is, the Vendor 

is expected to provide all vehicles, equipment, and personnel.   



5.1. Plum Borough District  

Plum Borough School District is located in Allegheny County.  The School District covers 

approximately 28 square miles with a population of 27,126 (2010 Census). 

The District is primarily residential in character. There are very few public sidewalks. There are 

presently only 7 traffic lights within the Borough. The majority of its roadways are two lane and 

two-way.  

5.2 School Buildings 

The School District operates five (5) elementary schools, one (1) junior high school, and one (1) 

high school. 

5.3 Governance 

Being a public school district, the District is governed by an elected board of nine School 

Directors.  The Superintendent, who is appointed by the Board, is the chief administrative officer 

of the School District, with overall responsibility for all aspects of operations, including education 

and finance. 

The Districtôs transportation services are regulated by the Pennsylvania Public School Code of 

1949, as amended; as well by the laws and regulations of the Federal and State Governments.  In 

particular, District pupil transportation must comply with the rules and regulations of the 

Pennsylvania Department of Education and the Pennsylvania Department of Transportation.  

5.4 Transportation Data 

See information set forth in District Attachments, Section 5.9, designated ñSummary of 

Transportation Data.ò  

5.5 District Owned Transportation Facilities 

The District currently owns and operates a bus terminal facility within the Districtôs boundaries. 

Vendors are required to state whether or not the Vendor is willing to lease the transportation 

facility from the District; and if so, upon what terms and conditions. 

 

 



5.6 District Owned Fleet 

The District currently owns and operates its own complement of buses and vans, including 

temporary replacement vehicles.  See information set forth in District Attachments, Section 5.9, 

designated ñTransportation Vehicles in Fleet.ò  Vendor is required to state whether or not 

Vendor is willing to purchase or lease the Fleet; and if so, upon what terms and conditions.  

5.7 Spare Parts and Supplies 

The District currently maintains an inventory of spare parts, accessories, and supplies.  Vendor is 

required to state whether or not Vendor is willing to purchase said inventory; and if so, upon what 

terms and conditions 

 

5.8 Districtôs Transportation Personnel 

Plum Borough School District currently performs transportation services in-house; including 

maintenance and repair of vehicles. Pursuant to Pennsylvania Law, the district will collectively 

bargain in good faith with the Union representing the affected employees relative to the 

subcontracting (outsourcing) of bargaining unit work to the Vendor. 

It is required that Vendor will be prepared to offer employment to the Districtôs Current 

Bus Drivers.  It is expected, but not required, that the Vendor will offer employment to the 

Districtôs Mechanics and Aides/Bus Monitors.  Vendor is required to state whether or not 

Vendor is willing to offer employment to the Districtôs Mechanics and/or Aides/Bus 

Monitors; and if so, upon what terms and conditions.  If Vendor does not provide 

Aides/Bus Monitors, Vendor is obligated to permit District to arrange to have Aides/Bus 

Monitors  supplied by the District on any vehicle of its choosing. 

 

 

 

 

 

 

 

 



5.9 Plum Borough School District Attachments 

 1.  Map of District   

 2.  Name and Address of School Facilities  

 3.  2012-13 Tentative School Calendar 

 4.  Districtôs Current Daily Bus Routes  

5.  Copy of most recent PDE Form 2576  

6.  Transportation Vehicles in Fleet  

7.  Summary of Transportation Data 

  

 

 

 

 

 

 

 

 

 

 

 

 

 



Attachment #1 

 

For a detailed Plum Borough Street Map please visit the following URL: 

http://plumboro.com/documents/streetmap.pdf 

 

The Plum School District has traced its roots back to the early 1800s when the first school house in 

the area was built in 1806 near Plum Creek.  The first high school in Plum Township was formally 

dedicated in October of 1940.  About the time that Plum Township was granted the status of 

borough, March 2, 1956, the townôs demographics started to change, from mainly an agricultural 

town, to a suburban residential community. The small school district of 1500 students in 1958 

grew to a large system of over 6000 students by the 1973-1974 school year.  Throughout the 

transitions in the Plum Borough School District configuration, the original high school facility 

evolved into Pivik Junior High, and is currently servicing the district as Pivik Elementary School. 

At present, Plum Borough School District has five elementary schools (Adlai E. Stevens, Center, 

Holiday Park, Pivik, and Regency Park) for grades K through 6, one junior high school (A.E. 

Oblock) for grades 7 and 8, and one senior high school (Plum Senior High School) for grades 9 

through 12. The district now services approximately 4,053 total students with a faculty and staff of 

over 400.  

Plum Borough is located in southwestern Pennsylvania approximately 13 miles east of the city of 

Pittsburgh.  It is the second largest borough in the state and the largest in Allegheny County. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Attachment #2 

 

 
Plum Borough School District 

  

 
Central Administration Offices 

  

 
900 Elicker Road 

  

 
Pittsburgh, PA  15239 

  

 
412-795-0100 

  

 
412-795-9115 Superintendent's Fax 

  

 
412-798-6396 Business Office Fax 

  

    Plum Senior High School Holiday Park Elementary School 

Mr. Ryan Kociela, Principal Mr. Francis Sciullo, Principal 

Mr. Michael Loughren, Assistant Principal      4795 Havana Drive 

Mr. Justin Stephans, Assistant Principal      Plum, PA  15239 

     900 Elicker Road      412-795-4430 or 4430 

     Plum, PA  15239      412-795-1723 Fax 

     412-795-4880 or 412-828-5634 or 4880 
       412-795-3527 Office Fax Pivik Elementary School 

  
Dr. Gail Yamnitzky, Principal 

Oblock Junior High School      100 School Road 

Mr. Joseph Fishell, Principal      Plum, PA  15239 

     440 Presque Isle Drive      412-795-4580 or 4580 

     Plum, PA  15239      412-795-2824 Fax 

      724-733-2400 or 6322 
        412-798-6347  Office Fax Regency Park Elementary School 

  
Ms. Kathleen Shirey, Principal 

    
 

     606 Millers Lane 

Adlai Stevenson Elementary School      Plum, PA  15239 

Mr. Jason Knisely, Principal      412-795-0660 or 0660 

     313 Holiday Park Drive      412-795-2923 Fax 

     Plum, PA  15239 
       724-733-1500 or 6335 St. John's School 

     724-325-4876 Fax Mrs. Sandra Stonebreaker, Principal 

  
     418 Unity Center Road 

Center Elementary School      Plum, PA  15239 

Mr. Jeffrey Hadley, Principal      412-793-0555 

     201 Center-New Texas Road 
       Plum, PA  15239 
       412-795-4420 or 4420 CCAC Middle College 

     412-795-1650 Fax Mr. Robert Patterson, Director 

  
     595 Beatty Road 

  

     Monroeville, PA  15146 
 



Attachment #3 
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Notes  

    Clerical Day - 8/24, 1/21, 6/5         
 

  In-Service Day 8/23                 

    In-Service Day - 8/23, 10/8, 11/6, 2/11, 5/21 
 

  Clerical Day 8/24                   

    No School                   
 

  Labor Day 9/3                   



  End of Report Card Periods           
 

  In-Service Day 10/8                 

    1st Report Card Period - 10/30 Early Dismissal 
 

  Election Day 11/6 - Parent/Teacher Conferences   

    2nd Report Card Period - 1/16         
 

  Thanksgiving Break 11/22 to 11/26       

    3rd Report Card Period - 3/25  Early Dismissal 
 

  Winter Break 12/24 to 1/1             

    4th Report Card Period - 6/6         
 

  
Dr. Martin Luther King Day 
1/21 - Clerical Day             

  Snow Make-Up Days               
 

  In-Service Day 2/11                 

  2/18 President's Day 1st Day 
 

  President's Day 2/18 - Snow Make-Up Day   

  4/29 No School 2nd Day     
 

  
Spring Break 3/27 - 4/1-Snow Make-Up Days 3/27,28 & 
4/1   

  3/27 Spring Break Wednesday 3rd Day   
 

  No School 4/29 Snow Make-Up Day 

  
  

  3/28 Spring Break Thursday 4th Day   
 

  Election Day 5/21 - In-Service Day         

  4/01 Spring Break Monday 5th Day   
 

  Memorial Day 5/27                 

                              
 

  Senior Finals 5/31                 

  
               

  Clerical Day 6/5 
        

  

Board Approved:                        School Picnic 6/11   Op. #1 2012-13 Ten Mth 
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