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Key Accomplishments and Challenges

Two administrators and a teacher attended Ohio Principal Evaluation System (OPES)
training on September 27. They learned how to effectively use OPES for principal
evaluation to foster professional growth of principals.

Twenty-one teachers and two academic coaches attended an introduction to the FAMS
(Formative Assessment Middle School) pilot training in Columbus on September 28,
2011.

Two administrators and a teacher attended DVAL (District Value-Added Leader) training
on October 3-4, 2011. Information gained will be shared with principals and TBTSs.

A challenge that we are facing is completing the LEA Professional Development Plan
due on October 28.

RttT Timeline

Are we on track?
Yes.

If not on track, identify strategies that will be employed to meet goals and
performance measures.
Resources needed to achieve goals, support from ODE needed
Three members of the RttT Transformation Team plan to attend a support session for the
RttT PD Plan offered by the SST and ESC of Cuyahoga County on October 18 in Valley
View, OH.

Two members of the team will attend the RttT Conference on November 1% in Columbus.



